	[image: image1.wmf] 


	2004 COMSUBPAC

 Total Force Conference
January 23/24, 2004

Admiral Kidd Club

Fleet ASW Training Center, San Diego, CA
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	Friday Session
	
	

	Time
	Item
	Location
	Speaker

	0630-0730
	Breakfast
	ADM Kidd Club
	

	0745-0800
	Welcome 
	ADM Kidd Club
	CAPT Donahue

	0800-0830
	Opening Remarks/ Submarine Reserve Update
	ADM Kidd Club
	CAPT Donahue

	0830-0900
	COMSUBGRU 9 Perspective
	FASW Auditorium
	RDML Williams

	0900-0930
	COMSUBRON 11 Update
	FASW Auditorium
	CAPT McAneny

	0930-1000
	Submarine Rescue
	FASW Auditorium
	CAPT Ervin

	1000-1020
	Break
	FASW Auditorium
	 

	1020-1110
	N77 Perspective
	FASW Auditorium 
	CAPT Miller

	1110-1140
	COMSUBRON 15 Perspective
	FASW Auditorium
	CDR Binford

	1140-1210
	COMSUBGRU 7 Perspective
	FASW Auditorium
	CDR Minogue

	1210-1300
	Lunch (Provided)
	ADM Kidd Club
	

	1300-1330
	USS FRANK CABLE Update
	ADM Kidd Club
	EMCM Berry

	1330-1400
	Enlisted Challenges
	ADM Kidd Club
	FORCM(AW/NAC) Mobley

	1400-1410
	Breakout Guidance
	ADM Kidd Club
	CAPT Donahue

	1410-1600
	Maintenance Breakout

· USS FRANK CABLE

· CSS 17 Maintenance
	ADM Kidd Club

· NSSC PH

· CSS 11/ ARCO
	CAPT Ervin

	1410-1600
	Operations Breakout

· PACSUBFOROPS

· SGO/CSS11
	ADM Kidd Club

· CSG 7

· CTF 12
	CAPT Graff

	1410-1600
	Staff Breakout
	ADM Kidd Club
	CAPT Donahue

	1600-1700
	Breakout Summaries
	ADM Kidd Club
	As Appropriate

	1700
	Wrap Up
	ADM Kidd Club
	CAPT Donahue

	1745-1930
	Social Function
	ADM Kidd Club
	All

	
	
	
	

	Saturday Session
	
	

	Time
	Item
	Location
	Speaker

	0630-0715
	Breakfast
	ADM Kidd Club
	

	0730-0735
	Opening Remarks 
	ADM Kidd Club
	CAPT Donahue

	0735-0800
	SFMAT Project Update
	ADM Kidd Club
	CAPT Kirtland

	0800-0830
	N77 Reserve Programs
	ADM Kidd Club
	CDR Croce 

	0830-0900
	Enlisted Challenges
	ADM Kidd Club
	FORMC(SS) Benko

	0900-0920
	Break
	ADM Kidd Club
	

	0920-1020
	SUBPAC Perspective
	FASW Auditorium
	RADM Sullivan

	1020-1100
	Naval Reserve Update
	ADM Kidd Club
	RADM Feichtinger

	1100-1145
	RLO Update
	ADM Kidd Club
	CDR Hanson/CDR Lear

	1145-1215
	Submarine Training - 5VM
	ADM Kidd Club
	CAPT Mahosky 

	1215-1300
	Lunch 
	ADM Kidd Club
	

	1300-1330
	Mentoring 
	ADM Kidd Club
	CAPT Yurina

	1330-1400
	Rationalization Update
	ADM Kidd Club
	CDR Hanson

	1400-1420
	Quarterly Reporting
	ADM Kidd Club
	LCDR Williams

	1420-1545
	Enlisted Roundtable
	ADM Kidd Club
	ETCM (SS) Clark

	1420-1545
	Officer Roundtable
	ADM Kidd Club
	CAPT DeLoach

	1545-1615
	Wrap-up/Admin
	ADM Kidd Club
	CAPT Donahue
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